I. Work to Serve and Educate the Public

Schedule
# Initiatives
FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
13 [Adopt consistent hours of telephonic and 0 0
personal access for all courts.
14 [Create a Help Desk at Rockingham Probate 0 0
Court.
15 [Staff scheduling to allow greater productivity. 0 0
16 [Efficient case scheduling to include telephonic 0 0
conferences.
17 |Access to court and/or contact information via 0 0
phone directory and Web site.
18 |Offer Uncontested Divorce Info on Website. 0 0
19 |Explore the use of a state-funded GAL model. 0 0
20 |Partner with the State Dept. of Education and 0 0
Bar Association to produce educational
materials & establish curriculum element on
the judiciary.
21 |Ensure that the judicial conduct process is 0 0
funded, timely, and open
22 |Review and further develop the judicial 0 0
evaluation process.
23 |Permit unbundled legal services 0 0
24 |Develop a public access and privacy policy 0 0
25 |Public access to computers at all court sites. See Progress
Included in Progress Through Change Through Change
Pg. 3, #7
26 |General funding for three existing AOC 162,322 162,322
positions previously funded through grants
Total 1,688,753 2,185,448 294,000
Green Highlight - Funds Requested 2

Yellow Highlight - Reallocation of existing resources.




